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Goals

• Increase conversion from free to paid plans


• Identify “quality of life” UX improvements



Tl; dr-
• Make it clear there are two plans and Empire Add-On is not a 

“plan” but an add on


• Provide more info on how features are different if you 
upgrade (example: “Normal” sending server vs. “Upgraded”)


• Add features page to marketing site


• Make upgrade offer after signup more compelling 


• Add more CTAs throughout experience to drive upsets


• Opportunities for a bunch of quality of life UX improvements



Let’s get some email marketing…



Social Proof:  ✅



I want embedded signup forms and drip email sequences.  But there’s 
no features page 

Maybe clicking “Blog” will tell me something?



Hm.. the blog just looks like case studies.  Maybe call it that?  



I’m a consultant. I guess consultants create content? 

Looks like some good benefits to SendFox vs.  
Mailchimp, but  they’re  buried in a wall of text. 



Landing pages: yep.  Drip emails: definitely. 

Maybe embeddable signup forms too?



Let’s hit up Pricing 

Hm… I’ve definitely got some questions about what I get!



You could remove this friction with simple hoverable tooltips (hit play)



Which plan should I choose? 

At first I thought I could choose between three plans…



But then I saw the Empire Add On requires the Lifetime Plan



The visual framing doesn’t seem quite right.  I’m choosing 
between two plans, not three. 

Because I can’t buy the Empire Add On without the Lifetime Plan.



Maybe simplify to two choices?



And maybe pull the add-on into an upgrade box below the pricing grid?   

Or let people choose it as a plan on its own?



The pricing calculator doesn’t work as I expected it to.  It never  
tells me to sign up for the free plan. 

Which makes me question whether it’s trying to help me decide 
between plans or whether it’s masquerading as a helpful tool but 
is really pushing me to upgrade. 



Also I’m a little surprised there’s no tiering based on list size. 

That seems like a straightforward value metric that I’m used to 
seeing that could easily push me from free to paid.



OK, let’s Sign Up.   I think this is how I do that. 

I’m gonna pay $0 for now anyways!



It does indeed only take a second 👍



This is a bit like asking me to jump into bed without dating first. Some 
people do it #nojudgement   

And I did just commit to trying SendFox out (so I commend you for 
asking)… but it seems like this sales page could work harder in a few 
ways to get me to convert…



1. Describe the benefits more 
thoroughly (Reduced branding 
or NO branding?  Where?  
Send how many more emails?)   

2. Describe other features that I 
get.  I recall from the pricing 
page there was something 
around deliverability? 

3. One time payment isn’t that 
compelling since I signed up 
for $0/m.   Maybe time-limit 
this to e.g. $39 now only? 

4. Basically, help me understand 
how my world will be better if I 
take this offer now vs if I don’t 

I’m gonna pass on this offer for 
now since I can get the same offer 
later…



FANTASTIC screen. 

Straightforward, clear, and gives me presumably easy actions to take. 
I love checklists for onboarding. 

Let’s create a landing page…



This is promising a lot of value with a little bit of work.  A 
whole landing page just from my URL? 

Let’s see how this goes…



Daaamn.  That’s awesome! 



There are a couple of opportunities to upsell here.



Is this thing on?  Let’s see what the signup experience is like.



Could use a  Magic link: https://bit.ly/magic-link-
example and sniper link: https://bit.ly/sniper-link-
technique to drive opt-ins. 

(both tips from the guys at growth.design)



Very clean. Love the sharing built in.



Another upsell opportunity.



Let’s go check out the email I received



Pretty sparse.  Again would be nice to 
edit this so I can provide value (e.g. a link 
to a content upgrade or whatever else I 
promised users for signing up).



Now that we’re done testing this new subscriber signup 
flow, let’s take a look at our lists. 



I want to see my list of subscribers



Huh.  That’s not what I expected…. 

Let’s go back and try again.



Clicking the name of the list promises to show me the list.  
But instead it takes me to upload a list of contacts.   

Given uploading is less commonly done than viewing a list, 
you may want to point the list name link to the list of 
subscribers.



Let’s go back to our onboarding checklist.



Back to the onboarding checklist… 

Super satisfying to see some  progress just by entering my  site’s 
URL!  

Let’s go upload some subscribers.



I’m surprised that I’m taken to a Create List page.  

Especially since SF already created a list for me. 

I’d expect that I could pick from my existing lists OR create a new one.



Just noticed this - is there a limit to the number of contacts 
I can have on the free plan?   

Seems like this is important enough to call out on the 
pricing page!



I’m going to go to Lists => Add Contact to 
add a contact to my Landing Page list.  



Looks like it worked but this message is confusing.  I’d 
expect it to say something like “Contact added to list!”  



Back to onboarding. Let’s create an automation - 
that’s one of the things I signed up to do.



I want to send this to people who join my landing page list.   

It would be nice to have an affordance or copy to let me know this is 
the thing I want to do e.g. “Send Email”.



Oh god I love the German minimalist interface.  Everything I 
need and nothing I don’t.  Faaaantastic!



Let me send this email as a test.  I’d expect to do that from the 
interface.  But it doesn’t appear to be here… Maybe it’s on the 
automation page?



If I have to send test emails a lot it’ll be a pain in the 🍑 if it’s not 
doable from the interface (because the workflow is usually send 
test => modify email => send test => modify email => etc)  

Moving Send Test Email to the page where you write emails 
would be a cheap and good quality of life improvement.



Clicking Test Email opened this up in a new tab.  That was 
unexpected.



Hitting Send sent me to this page.  Super confusing that I’m not 
back at the automations page.  I guess I can just close the tab? 
🤷



The test email’s in my inbox. Along with a potential upsell opportunity.



Back to the UI. I recall something about upgraded sending. 
Maybe this page is a place to call out what that means and how 
I can pay you to get it. 

And what about DKIM and SPF settings?  Do I need to set those 
up somewhere? 🤔



My Welcome Email looks good.  Let’s Save this automation.



Where’s the onboarding widget?  I guess I completed 
onboarding? 

Would be an easy win to make me feel good about my progress!



Questions?

• Email me: k@reemer.com


